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The Government of Japan

Grant Assistance for Grassroots Projects (GGP)

APPLICATION FORM

	For official use only

	RCVD
	REG
	SC 1
	SC 2
	REMARKS

	
	
	
	
	


PLEASE NOTE that due to the large number of applications received during the year, it is not always possible to respond to your application immediately or acknowledge receipt thereof.  You will be contacted by telephone or mail if we need additional information in order to consider your proposal.  (Please supply correct information to avoid further delays):

PLEASE TYPE OR PRINT
	1.  APPLICANT DETAILS


1.1 Contacts 

(1) Name of organization [Abbreviation] 






     
[    

       
       
]
(2) Project Head (individual who has signing power): 

Name:   

                 
       Title (Mr, Ms, Dr. etc.):


           
Position:








 
(3) Mailing address: 






,  District






(4) Physical Address:
(5) Organisation’s telephone/fax number(s): 

Telephone: 



           Fax: 
                       　　
       
 

(6) Contact person, if different from Section (2): 

Name:   

                 
           Title (Mr, Ms, etc.):



Position: 


      
          Telephone/mobile:                                  


1.2  Properties

(1) Is it an NGO, CBO or other?  (specify)   






(2) Is your organisation registered with any authority/association?

- YES (If yes, please attach a copy of the certificate),

 - NO
        

(3) Year of Establishment:                               
  
 




(4) Place of original establishment (circle one) 

- Uganda,
    - Japan,     - UK,
      - Other (specify): 



 
(5) Does your organisation have a constitution?



- YES (If yes, please attach a copy of the constitution),
 
 - NO
       

(6) Does your organisation have a committee of board?


- YES (If yes, please attach the list with their contact details),
 
 - NO
  
(7) Answer the following according to the nature of your organisation.

a) NGO

i. Number of personnel:

Full-time: 
(paid)   
      　                      (unpaid/voluntary)   

 
Part-time: 
(paid)   
　　　
                (unpaid/voluntary)   


TOTAL: 

(paid)   
                                (unpaid/voluntary)   


b) School or research institute

i. Number of Teachers (Researchers) _____________________________________________________________________________

ii. Number of Students _____________________________________________________________________________

iii. Subject of research _____________________________________________________________________________

c) Hospital or other medical Institute 

i. Number of Doctors _____________________________________________________________________________

ii. Number of Nurses _____________________________________________________________________________

iii. Number of beds _____________________________________________________________________________

iv. Medical Service given in your hospital _____________________________________________________________________________

d) Local Government

i. Population _____________________________________________________________________________

ii. Budget size (Each Fiscal Year) _____________________________________________________________________________

iii. Current situation and problems in the area under the jurisdiction of the applicant _____________________________________________________________________________

e) Government institute (Department)

i. Number of personnel  _______________________________________________________________________________

ii. Authorities and duties of the applicant _______________________________________________________________________________
 1.3 Purpose and Activities

(1) Purpose of (your organisation’s) establishment:

(2) Is your organisation currently running any project/programs?  If so, please list here:
(3) What are major sources of recurrent costs of your organisation?
(4) Has your organisation ever received any financial or technical support from foreign governments, international organisations or NGOs?  If so, describe the content of the assistance and attach relevant evidence of receipt and accountability of the funds.

 (Please begin with the most resent)
	Name of Donor
	Year
	Form of Assistance 
	Amount Funded
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	2.  PROPOSED PROJECT DETAILS


2.1 Project Title
2.2 Project Site  (also please indicate it in attachments, FORM A and B on pages 11 and 12.)





,  District





Direction:                                                   of 

              


              


                     (e.g. North, South-East, etc.)                            (name of the nearest major city:)

Distance:                                           km
IF YOU ARE NOT REQUESTING for the construction of facilities (e.g. classrooms, clinics, boreholes, etc), please skip the next question 2.3 and go to Section 2.4.

2.3 Ownership of the project site
(1) Is your organisation the landowner of the site?


- YES (If yes, please attach a copy of the land title.),
 
 - NO
       

(2) If you are not the owner, please explain the legal relationship with the landowner: 
Contacts of Landowner (mailing address/telephones):
2.4 Objectives of the Proposed Project 
2.5 Situational Analysis and Justification for the proposed project

 (Please give the background and the status of the project site with hard statistics)

2.6 Preliminary activities (e.g. technical studies, financial contributions, etc.)
(Please indicate what has already been done/contributed in preparation for the project)

2.7 Details description of the proposed project: activities and inputs 

If you request GGP funds for

- Construction of structures/facilities, 

Attach engineering/architectural drawings with bills of quantities. 

- Technical or educational training/workshops
Attach provisional program(s) of the sessions.

2.8 Responsible persons and their roles/tasks to implement the project such as super- vision, coordination/procurement, bookkeeping, reporting and monitoring etc.

(Please attach brief CVs indicating level of education, experience and current tasks)

2.9 Expected outputs, beneficiaries and impacts of the project 

(Qualitative and quantitative outputs, and approximate numbers of direct and indirect beneficiaries)
2.10 What is the duration of the project (provisional)?
  From (Month)                  (Year)             to  (Month)                 (Year);  Total time


 
	3.  FUNDS REQUESTED FROM GGP


3.1 Estimated total cost of the entire project (Please indicate currency: USH and/or USD) 

3.2 Fund requested from GGP (Please indicate currency: USH and/or USD)
3.3 Activity that GGP is to support (Circle and specify below)
· a) Construction of structures/facilities;

· b) Provision of equipment, materials or other items;

· c) Technical or educational training/workshops to complement a) and b).

3.4 Please complete attached forms “FORM C/D/E and F” on pages 13–18 to explain your budget formulation.

If you request GGP funds for

a) Construction of structures/facilities, 

Fill-in “FORM C: List of Materials and Equipment” and “FORM D: Costing Breakdown - Building materials and Labour” based on quotations/estimations from suppliers. 

b) Provision of equipment, materials or other items, 

Fill-in “FORM C: List of Materials and Equipment” and “FORM E: Costing Breakdown – Equipment and Materials” based on quotations/estimations from suppliers.

c) Technical or educational training/workshops
Fill-in “FORM F: Costing Breakdown – Training sessions/workshops” based on quotations/estimations from suppliers.


3.5 If you request GGP to fund part of the project, how will you finance the rest?

Please indicate the financing of the project in the table below.
	Item
	Contribution

from

GGP
	Contribution

from

Applicant
	Contribution

from

Community
	Contribution

from

Local Gov.*


	Contribution

from

Other donor*
	TOTAL

(USH

and/or

USD)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL

(USH and/or USD)
	As indicated in 3.2,


	
	
	
	
	As indicated in 3.1,

	Contributions 

already secured
	
	
	
	
	
	


- Item: construction materials, construction labour, technical services, furniture, equipment, monitoring cost, administration cost, etc.

- Contribution: funds in monetary terms, in-kind, etc.  

- *: Please name “local government” and “other donor,”. 

- Indicate which contributions have been already secured and attach the evidence of their commitments.

	4.  SUSTAINABILITY OF THE PROPOSED PROJECT


4.1 How do you ensure that planned activities to produce expected outputs of the project, as stated in 2.9, continue after the GGP funded period?

4.2 How will the operation and running costs of the constructed structure/facilities or provided equipment be covered?  E.g. salary, additional staff, up-keeping costs, utilities, additional equipment and materials, etc.

I, the undersigned, hereby declare that the information given in this application form is true and correct.  If necessary and requested for, I will provide additional information to the Embassy of Japan.  I further understand that this is only an application, and I will have no legal basis to object if it is unsuccessful in securing the desired funding.

DATE:
        (day)   
     (month)                      (year)

 

SIGNATURE:    








NAME:
         

   




 

POSITION:       






 

FORM A: DISTRICT AND PROJECT SITE

Please indicate the project site(s).


FORM B: MAP OF PROJECT SITE
Please indicate the project site(s) together with directions from the nearest town/city.

(NOTE:  Important landmarks, e.g. post office, police station, trading centre, road names)


NORTH

WEST                                                                                                                                                             EAST
SOUTH
DIRECTIONS TO GET YOUR PROJECT SITE FROM THE NEAREST TOWN/CITY

The Government of Japan: Grant Assistance for Grassroots Projects (GGP)

FORM C: LIST OF MATERIALS AND EQUIPMENT 

	NO.
	ITEMS
	QUANTITY
	REASON FOR NEEDING EQUIPMENT

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	

	16
	
	
	

	
	
	
	


The Government of Japan: Grant Assistance for Grassroots Projects (GGP)

FORM D: COSTING BREAKDOWN - BUILDING MATERIALS AND LABOUR 

	NO.
	ITEMS
	SUPPLIER/BUILDER 1
	SUPPLIER/BUILDER 2
	SUPPLIER/BUILDER 3

	
	
	NAME
	PRICE
	NAME
	PRICE
	NAME
	PRICE

	MATERIALS

Building materials or other (specify)
	
	
	
	
	
	

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL MATERIAL COST (a)
	
	
	
	
	
	

	ITEMS
	SUPPLIER/BUILDER 1
	SUPPLIER/BUILDER 2
	SUPPLIER/BUILDER 3

	
	NAME
	PRICE
	NAME
	PRICE
	NAME
	PRICE

	LABOUR (specify)
	
	
	
	
	
	

	Foundation
	
	
	
	
	
	

	Wall plate
	
	
	
	
	
	

	Roofing
	
	
	
	
	
	

	Plastering 
	
	
	
	
	
	

	Electrical work
	
	
	
	
	
	

	Plumbing
	
	
	
	
	
	

	TRANSPORTATION COST FOR MATERIALS
	
	
	
	
	
	

	OTHER (specify)
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL LABOUR COST (b)
	
	
	
	
	
	


TOTAL COST: materials (a) + labour (b):                                                                                                                     .

- Please ensure that your calculations are correct;

- Underline the cheapest quote for each item and thereafter calculate a total cost of the underlined items; and

- Attach this list to the written quotations obtained from three different suppliers, for each of the above items.

The Government of Japan: Grant Assistance for Grassroots Projects (GGP)

FORM E: COSTING BREAKDOWN - EQUIPMENT AND MATERIALS

	NO.
	ITEMS
	QUANTITY
	SUPPLIER 1
	SUPPLIER 2
	SUPPLIER 3

	
	
	
	NAME
	PRICE
	NAME
	PRICE
	NAME
	PRICE

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	
	

	14
	
	
	
	
	
	
	
	

	15
	
	
	
	
	
	
	
	


	NO
	ITEMS
	QUANTITY
	SUPPLIER 1
	SUPPLIER 2
	SUPPLIER 3

	
	
	
	NAME
	PRICE
	NAME
	PRICE
	NAME
	PRICE

	16
	
	
	
	
	
	
	
	

	17
	
	
	
	
	
	
	
	

	18
	
	
	
	
	
	
	
	

	19
	
	
	
	
	
	
	
	

	20
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


TOTAL COST (materials and/or equipment):                                                                                                               <<< Calculate this using the cheapest material/equipment supplier.

- Please ensure that your calculations are correct;

- Underline the cheapest quote for each item and thereafter calculate a total cost of the underlined items; and

- Attach this list to the written quotations obtained from three different suppliers, for each of the above items.

The Government of Japan: Grant Assistance for Grassroots Projects (GGP)

FORM F: COSTING BREAKDOWN – TRAINING SESSION/WORKSHOPS

	ITEMS
	Unit Cost
	Total number of days
	Total Amount

	Remuneration for lecturer/trainer
	
	
	

	Travel allowance for lecturer/trainer – provide the breakdown
	
	
	

	Accommodation for lecturer/trainer – provide the breakdown
	
	
	

	Remuneration for other temporary staff – attach the staff list
	
	
	

	Travel allowance
	
	
	

	Communication fee – provide the breakdown
	
	
	

	Rental fee for venue
	
	
	

	Materials
	
	
	

	Other: please specify


	
	
	


TOTAL NUMBER OF TRAINEES/PARTICIPANTS:                                                                    .

TOTAL COST OF WORKSHOP:                                                                                                        (Please ensure your calculations are correct.)

- Please attach provisional program(s) of training session/workshops.
Original quotations/estimations from three (3) reputable suppliers for each item/service to be funded by GGP must be submitted as part of application materials.





Annual reports and financial/accounts reports for the last two years of your organization must be submitted as part of application materials for GGP.











GGP APPLICATION FORM 2003/2004
Embassy of Japan, P.O.Box 23553, Kampala


